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Strategic Financial Management Course for different organizations  
 

Introduction 

The Strategic Financial Management discipline has continued to grow with time.  This has 

been necessitated by the rapid growth of Business enterprises, SACCOS, NGOs, CBOs, 

Government Agencies, Banker, and Government Sectors, to further develop the skills and 

confidence of SACCos, NGOs, CBOs, Business Organisations, Government Agencies, 

Bankers, and Government Sectors staff to manage the strategic aspects of finance, and a 

deliberate effort by the Government to continue creating an enabling environment through 

regulation.  It is based on the above that the MUCCoBS has organize a 10-days course on 

Strategic Financial Management for different organizations that will attempt to address 

the above. 
 

Purpose and Aim of the Course 

The purpose of the Strategic Financial Management for SACCos, NGOs, CBOs, Business 

Organizations, Government Agencies, Bankers, and Government Sectors course is to build 

the capacity of staff to manage the financial sustainability of their organizations.  

The course picks up on the more advanced aspects of financial management for 

SACCos, NGOs, CBOs, Business Organisations, Government Agencies, Bankers, and 

other institutions, to enable participants manage the strategic aspects of finance in 

their organization. Participants will also be able to share new experiences on the 

Strategic Financial Management on their respective organizations. 
 

What you will learn 

 What does strategic financial management involve? 

 The key features of financial sustainability 

 Financial risk analysis-knowing your ‘enemy’ 

 Building a financial strategy- planning for financial sustainability 

 Donor dependency versus diversification of funds 

 The challenge of financing and managing core costs 

 Building and managing reserves-risks and rewards  

 Planning for the unthinkable – using scenario planning techniques  

 Managing donor relationships 

  



 Integrating financial management into operational management 

 

Participants: 

Non-finance managers, finance officers, treasurers, Board members, Executive Directors 

and Bankers. It is also ideal for Programme managers who advise local Government on 

Strategic Financial Management mainly involved in the operations of their Institutions and 

officers from Microfinance Institutions 
 

 

Duration 

2 weeks: 02rd - 14th March 2009  

 

Venue 

Ushirika Conference Centre (UCC), MUCCoBS (Moshi), and Kizumbi Campus, MUCCoBS- 

Shinyanga and ICCDE-Iringa centre.  

 

The Course Fee Structure 

Participation fee USD 400 or TZSHS 450,000.00.  The course fee covers: tuition; course 

manual and all materials including lunch and refreshments during the course and course 

certificate. The course fee does not include the cost of overnight accommodation or travel 

to and from the training venue 

 

How to Book 

Send a letter, fax, e-mail or make a phone call to the below-mentioned contact addresses. 

 

Booking enquires contact: 

 Principal, 

MUCCoBS, 

Box 474,  

Moshi – Tanzania. 

OR Head of Department Consultancy  

Tel +255(0)54401/3 Cell +255(0)754-361-498 

Fax +255(0)272750806/2753857 

 
E-mail addresses: (Please copy to all) 

masikasethieli@yahoo.com  
massambu@yahoo.co.uk 

            daudimasambu@muccobs.ac.tz   
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